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Business Model

The Integrated Report - created by International Integrated Reporting Council (IIRC), an
international alliance of regulators, investors, companies, standardization bodies, accountants and
NGOs - provides for the company’s management integration with () financial, manufactured, (ll1)
intellectual, (IV) human, (V) social and relationship and (VI) natural capital.

Conceptually, the business model is the system that transforms inputs through business activities,
into products and impacts to meet the organization’s strategic objectives and create value in the
short, medium, and long terms.

The Company adopts several capital inputs, and through its activities, convert them into products
(products, services, byproducts, and waste). The business model capacity of being suited to
changes (for instance, in availability, quality, and accessibility of inputs) may affect the
organization’s sustainability in longer periods.

Below, the key inputs adopted by OdontoPrev, which does not intend to provide an exhaustive
list. On the contrary, the focus relies on those with a material impact on the capacity of creating
value in the short, medium, and long terms.

Natural Capital Value Creation
Inputs: . . .

) Planting of 50 native seedlings.
gjg P;?fiy%ﬁ;i?mi:ﬁ S_:SEI L S — BUSI N Ess ........ » Targets to reduce GHG emission,
Sustainable Development Objectives. ‘-_ D EVELO PM ENT - recycling, and reuse of materials

£ awareness campaigns.

Value Creation

Merger of Odonto System. Total
return to shareholders since IPO
accrues 824%, versus 257% of
IBX-100

Financial Capital
Inputs
Net Cash of R$560 million

Social and relationship capital 640 dental plans registered at ANS
Inputs (Brazilian National Health Agency)
31 thousand accredited
surgeon-dentists.
Coverage surpassing |
2,7 thousand Brazilian municipalities. Researches development, in partnership with
institutions, such as the University of Sao Paulo

Value creation

Partnership with institutions, such as A.C. . OdontoPrev is the largest dental
Camargo Cancer Center benefits company in Latin America

and Brazil's largest healthcare player

Application of an agile methodology and mindset

Human capital Solid corporate governance structure

Value Creation
Inputs _ ) ) -
2,114 employees, divided among Focus on provldlg% ;l;\fei ;:?iteesxperlence to its , eo:f prlgfi E;U hours of training to

2,098 own employees and 116
outsourced workers. Close relationship with the
accredited network

Health and well-being initiatives A
for employees. Vallft! Creation
. Equipment developed to scan
radiography and tomography
images received.

Manufactured Capital

Inputs

Development of equipment to
facilitate the dental process for
Rede UNNA.

Intellectual Capital

Inputs L o Value Creation

Over 30 years of history, a portfalio _' = Registration of patents, apps, and tools
of salid and respected brands. ~ ccrererece o messeeas »  development to facilitate the daily
Disruptive solutions focused on routine of beneficiaries and

innovation and technelogical accredited dentists.

development.
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Creating value for the entire society

For the community

. OdontoPrev invests in research and maintains a portfolio of dental
-% solutions, concerned with society’s dental care and health.

For shareholders

of dividends and interest on equity.

@ A unique business model, with sustainable growth. Frequent distribution
J=>

For clients
) Customized plans, according to clients’ needs. OdontoPrev offers high-
L]

quality dental services.

g@ For environment
-~ OdontoPrev is a signatory of international initiatives, such as the Global
]d Compact and the Sustainable Development Objectives, reiterating its

commitment to mitigating its impacts and ecological footprint.
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For employees

Training courses focused on OdontoPrev’s employees, initiatives, such as
rvm“ well-being, health, life quality, and diversity to maintain an inclusive and
pleasant workplace for everyone.
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